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Key Investment
Highlights
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Financial performance affected by a decrease in turnover
• Revenue down 14% to €171m

Commitment to our 2013 programme
• Capex spent to stimulate organic growth €38m
• 5 new branche
• Bad weather in Q1 will not affect our strategy

Implementing our convergence plan
• Complete Rollout of ERP “Rentalman” and CRM softwares

Q1 2013, A PERFORMANCE AFFECTED BY UNUSUAL BAD 
WEATHER
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Construction 
Market Overview
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RECOVERY NOT YET EXPECTED IN 2013

2012 and 2013 construction industry growth by country 

(1) Weighted average based on the relative contribution of each of 19 reviewed countries to the European production output
Sources: December 2012 Euroconstruct report;  BIPE update on French construction April 2013
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Residential & non residential Total construction

Sources: Euroconstruct, FNTP, FFB

OUTLOOK FOR FRENCH CONSTRUCTION MARKET IN 2013
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European rental market growth pattern
2007-2014f

Source: European Rental Association

EUROPEAN RENTAL MARKET TO INCREASE BY 1% IN 2013

2013 rental market growth forecast
in selected European countries
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Current business conditions and
rental activity in Europe

Source: European Rental Association and International Rental News

EUROPEAN RENTAL MARKET SENTIMENT IN Q1 2013

Business conditions in Europe
for year from now
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Business Overview
of Loxam



11Q1 2013 FINANCIAL RESULTS
23 May 2013

REVENUE CHANGE TO Q1 2013
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Generalist divisionGeneralist divisionKey figures

Contribution to 
LTM revenue

KPIs

Brief description

Business Units

Key financial 
figures (LTM to 

March 2013)

Equipment for all construction, 
industrial, landscaping and local 
authorities activities

Number of BUs: 3
Number of branches: 454
Headcount: 3,256 FTE
Number of equipment:124,000

Total revenue: €549m (vs €564m)
Adj. EBITDA: €166m (vs €191m)
LTM Capex : €100m
Q1 2013 Capex : €27m (vs €22m)

GENERALIST FRANCE: UNUSUAL BAD WEATHER
AFFECTS PERFORMANCE
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Specialist division

Specialist equipment, such as aerial 
work platforms, generators, portable 
accommodation, heavy equipment 
for compaction

LOXAM Power

LOXAM Module

LOXAM Access

LAHO TEC

LOXAM LEV

LOXAM TP

LOXAM Event

Number of BUs: 7
Number of branches: 60
Headcount: 510 FTE
Number of equipment:19,000

SPECIALIST FRANCE: STRONGER RESILIENCE IN Q1

Key figures

Contribution to 
LTM revenue

KPIs

Brief description

Business Units

Key financial 
figures (LTM to 

March 2013)

Specialist division

Total revenue: €136m (vs
€140m)
EBITDA: €47m ( vs €55m)
LTM Capex : €25m
Q1 2013 Capex : €8m (vs
€3m)

Key figures
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International division

LOXAM Switzerland
LOXAM Belgium
LOXAM Germany
LOXAM Access UK
LOXAM Ireland

LOXAM Spain
LOXAM Netherlands
LOXAM Denmark
LOXAM Morocco
LOXAM Luxembourg

Number of BUs: 10
Number of branches: 88
Headcount: 568 FTE
Number of equipment:24,000

Generalist or specialist branches in 10 
countries: Denmark, Belgium, Netherlands, 
Germany, Spain, UK, Ireland, Morocco, 
Switzerland, Luxembourg

INTERNATIONAL : A COMMERCIAL PERFORMANCE ALSO 
IMPACTED BY BAD WEATHER

Key figures

Contribution to 
LTM revenue

KPIs

Brief description

Business Units

Key financial 
figures (LTM 

to March 
2013)

International division

Total revenue: €116m (vs
€124m)

EBITDA: €33m (vs €37m)
LTM Capex : €23m
Q1 2013 Capex : €3m (vs

€3m)

Key figures
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Gross fleet Capex Q1 13: €34m 

Over 50% of Capex spent in

• Aerial work platforms
(long term trend) 

• Earth moving equipment
(civil engineering work)

Further developments in tools 
(diversification)

GROWTH IN FLEET SIZE TO ADDRESS EXPECTED TRENDS



16Q1 2013 FINANCIAL RESULTS
23 May 2013

2012 Financial Results
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(€m) Q1 2012 Q1 2013 Var.
12 months
to Q1 12

12 months
to Q1 13

Var.

Revenue 199 171 -13.7% 828 801 -3.3%

Adj. EBITDA (a) 65 39 -39.1% 284 248 -12.6%

Margin 32% 23% 34% 31%

Adj. EBIT (a) 23 4 -81.8% 123 98 -20.2%

Margin 12% 2% 15% 12%

Net income 9 -8 43 29 -32.4%

Margin 5% -5% 5% 4%

Free Cash Flow 3 -21 47 62 +31.3%

Leverage ratio 3.0x 3.2x +0.2x 3.0x 3.2x +0.2x

A REDUCED ACTIVITY IN Q1

(a) Adjusted EBITDA and Adjusted EBIT exclude non-recurring costs. These adjustments amounted to €0m in Q1 2012,  €5.1m in Q1 2013, €10.2m in LTM to Q1 12 
and 12.3m in LTM to Q1 13 and have been allocated to the Generalist division. 
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LOSS IN TURNOVER TRANSLATED FULLY AT EBITDA IN Q1
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220 234 227 213

WORKING CAPITAL REQUIREMENT AT 5% OF REVENUE

209
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€21 M INCREASE IN DEBT IN Q1
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€150M CASH TO BE SPENT ON GROWTH PROJECTS
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2013 Outlook
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Weak environment confirmed in 2013 in France, but civil engineering remains attractive

Bad weather will not change strategy but may have an impact on the yearly performance

Capex policy aimed at organic growth, leading to renewal and diversification of fleet

Completion of Rentalman rollout in International Division

2013 UPDATED ROADMAP
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APPENDIX
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Europe’s leading equipment rental company to professionals:
• #1 in France with 2012 c. 18% market share
• #1 in Europe with 2012 c. 4.2% market share 
• #8 worldwide player

Excellent brand recognition

Largest fleet (167,000 items) with a replacement value of €1.6 billion

Most important network in Europe with 602 branches across 11 countries

Highly diversified and fragmented client base 

Robust financial track record

Long term vision driven by management ownership and minority Private Equity shareholders 
(3i & Pragma Capital)

KEY INVESTMENT HIGHLIGHTS
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CONSOLIDATED BALANCE SHEETCONSOLIDATED BALANCE SHEET

CONDENSED UNAUDITED BALANCE SHEET

BALANCE SHEET - ASSETS (€ ‘000s) 31/12/2012 31/03/2013

Fixed assets 1,275,284 1,276,437
Goodwill 235 224
Other intangible assets 926,824 926,321
Tangible assets 343,193 344,798
Financial investments 5,032 5,093

Current assets 294,236 411,000
Inventory and work-in-progress 17,882 18,819

194,928 184,548
19,560 25,786
50,127 158,217
11,739 23,630

Total assets 1,569,520 1,687,436

Trade receivables and related accounts
Other receivables and accruals
Marketable securities
Cash

BALANCE SHEET - LIABILITIES (€ ‘000s) 31/12/2012 31/03/2013

503,565 495,001
Equity capital 258,223 258,223
Premiums 1,882 1,882

244,225 235,796
-764 -899

Non-controlling interests 359 393

23,106 20,544

Debt 1,042,490 1,171,498
Loans and financial debt 840,040 980,787

69,678 66,997
132,773 123,714

Total liabilities 1,569,520 1,687,436
46,344 -8,428

Provision for contingencies and charges

Shareholders' equity (Group share)

Consolidated reserves and earnings (1)

(1) Inc. net income for the period

Suppliers and related accounts
Other liabilities and accruals

Other
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INCOME STATEMENT

CONDENSED UNAUDITED INCOME STATEMENT

(€ ‘000s) 31/12/2012 31/03/2012 31/03/2013

(12 months) (3 months) (3 months)
Revenue 828,056 198,683 171,371
Other operating income 47,268 12,661 10,897
Operating revenues 875,324 211,345 182,268

Purchases consumed 96,033 23,367 20,095
Personnel expense 216,265 51,948 52,861
Other operating expenses 264,581 61,626 67,300
Taxes and duties 15,741 4,350 3,878
Depreciation, amortization and provisions 172,744 47,139 39,108
Operating income 109,960 22,916 -973
Financial income and expense -30,151 -7,732 -10,507
Current income from consolidated companies 79,809 15, 184 -11,480
Exceptional income and expense 271 71 13
Income tax -30,758 -6,309 3,080
Net income from consolidated companies 49,322 8,945 -8,387
Amortization and impairment on goodwill and intangible assets -3,035 164 -11
Consolidated net income 46,287 9,110 -8,397
Non-controlling interests -56 -18 31
Net income, Group share 46,344 9,127 -8,428
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CONSOLIDATED CASH FLOW STATEMENT

CONDENSED UNAUDITED CASH FLOW STATEMENT

(€ ‘000s) 31/12/2012 31/03/2012 31/03/2013

(12 months) (3 months) (3 months)
Cash flow from operating activities 202,174 26,292 16,882

-109,617 -17,046 -29,331
22,306 4,537 4,006

-1,846 - -
-763 - -

B -89,920 -12,509 -25,325

-4,856 - -
- - -

4,775 241 -
116,200 24,400 318,040

-230,919 -39,738 -196,544
C -114,800 -15,097 121,496

A+B+C -2,546 -1,314 113,052
D 58,134 58,134 55,663
E 55,663 56,879 168,895
F -75 -58 -180

E-D+F -2,546 -1,314 113,052

Change in cash and cash equivalents

Change in cash and cash equivalents

Opening cash and cash equivalents (including overdrafts on current accounts)
Closing cash and cash equivalents (including overdrafts on current accounts)
Effect of exchange rate differences

Cash flow from financing activities

-          Dividends paid to parent company shareholders
-     Dividends paid to non-controlling shareholders of consolidated companies
+    Capital increase in cash 
+    Issuance of loans

Cash flow from investing activities

Cash flow from financing activities

-          Purchase of fixed assets
+    Proceeds from disposal of fixed assets

-          Repayment of loans

Cash flow from investing activities

Impact of changes in scope of consolidation :
-          Cost of securities
+    Cash acquired on new consolidations

A


